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	Paper Title 
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	Paper Prepared By:
	Mark Hughes, Performance Manager, Governance
Rob Bell, Head of Finance 



	Paper Presented By:
	Howard Davies, Head of Corporate Planning and Performance,
Andrea Morgan, Business Finance Manager


	Paper Sponsored By:
	Kevin Ingram, Executive Director for Finance and Corporate Services


	Purpose of Paper:
	Decision - to agree the 2017/18 Business Plan and Budget


	Recommendation:
	Board approves the Business Plan and Opening Budget for 2017/18.



	Impact: 
	How do the proposals in this paper help NRW achieve the Wellbeing of Future Generations Act ways of working in terms of :

· Looking at the long term – The Business Plan and Budget for 2017/18 will form part of our next Corporate Plan and are part of our financial projections.
· Taking an integrated approach – Joining Business Plan and budget ensures our targets are integrated with the resources available.
· Involving a diversity of the population – the Business Plan and Budget will be made available to the public.

· Working in a collaborative way – Our Business Plan includes deliverables we undertake jointly.

· Preventing issues from occurring – our plans and budgets are set in light of models and forecasts along with past performance to ensure learning is applied.


Issue
1. To present the Business Plan and Budget for 2017/18 and note the progress made since the last meeting in January. A copy of the Business Plan and Budget is included with this paper.
2. In January, Welsh Government confirmed our revenue and capital allocations for Flood related work – both were better than anticipated. Welsh Government have also confirmed some additional funding to be received in 2016/17 to be carried forward into next year for work related to the Environment Bill, Reservoir Compliance and Flood Risk. This has been incorporated into the Business Plan and Budget.
3. We are still awaiting confirmation of any further funding from Welsh Government towards our unfunded pressures. At the time of writing of this report that had not been confirmed. 

Background
4. Since the January Board meeting:
Executive Team have met to consider further changes to the budget for:
·       Welsh Government announcement of Flood allocations for next year;

·       Additional funding confirmed for some of our unfunded pressures;

·       The development of our ICT transformation budget;

·       The impact of Job Evaluation;

·       Unfunded pressures where funding is not yet confirmed.

5.     Comment from Board members has been brought in to the Business Plan. Queries have been addressed by relevant officers. The Board Sub Group on Planning and Performance has advised on the preparation of a dashboard to sit alongside the Business Plan. Comment on the Business Plan has been received from Welsh Government and discussion of our annual Remit Letter taken place . This has been cross referenced and included within the Business Plan. An Equality Impact Assessment has been undertaken. Editing, formatting and proof reading has been undertaken. Translation has begun and work to develop intranet and internet pages for publication commenced. The plan has been submitted to Welsh Government for Ministerial noting.
Assessment

Business Plan
6. The Business Plan sets out our one year tactical delivery for 2017/18. However, it is being published simultaneously with our first Well-being Statement, and is the plan for the first year of our new Corporate Plan. As the Corporate Plan will not be published until the summer of 2017, we have a Business Plan that includes more narrative than would ordinarily be expected. This includes us setting out the challenges and opportunities facing the natural resources of Wales, and outlining how we are uniquely placed to act as a catalyst for change in the sustainable management of natural resources. The principles of sustainable management of natural resources are shown to be “how” we will work and are at the foundation of everything we do. There is a strong emphasis on collaborating with others in how to capitalise on these opportunities and in designing our organisation to meet this new locally focussed way of working.
7. The Business Plan is focussed around what specifics we will deliver in the 2017/18 year and includes a dashboard to be used in scrutinising and demonstrating performance through the year. Deliverables across our activities are shown in relation to their contribution to our new Well-being Objectives. A strong emphasis has been placed on ensuring staff can relate their roles to the objectives and deliverables in the Business Plan. A number of examples have been used to help the understanding of this link and how thinking through sustainable management of natural resources can deliver increased benefit.
8. The Business Plan is presented in its final form and is now ready for publication on our intranet and website. It has been submitted to Welsh Government for Ministerial noting.
Budget

9. Total funding confirmed for 2017/18 is £174m. The split of that funding across income streams can be seen in Annex 1 (Business Plan) and Annex 2 (Opening Budget statement). 
10. The main changes to the position reported to the Board in January are:
·       Welsh Government confirmed our Flood capital and revenue allocations are £19.3m and £19.7m respectively. Both were more than anticipated and represent a positive settlement. The additional capital funding will allow us to spend more on our capital programme, reducing our over-programming. The additional revenue funding will allow us to respond to undertake compliance work on newly designated reservoirs with flood risk benefits but we are still working up our plans to utilise the remainder of the funding. Of these amounts, £3m capital and £1.5m revenue will be allocated in this financial year to be carried forward.
·       Welsh Government have confirmed additional funding of:
·     £1.395m in respect of the Environment Bill and Wellbeing of Future Generations (Wales) Act implementation;

·     £0.379m for Reservoir Act compliance (Capital);
·     £1m for Abandoned Metal mines.
·       We will be carrying forward funding for specific ring fenced externally funded projects (£2.9m) and this has been incorporated into our Budget for 2017/18.

·       We have adjusted our forecast for the Energy Delivery Programme. This has resulted in a decrease in the amount of option fees surrendered to Welsh Government – therefore, no net impact on our Budget.
·       We have made provision for the increase in salary budget in 2017/18 as a result of the Job Evaluation exercise. The payment of compensation for backpay will be accounted for in 2016/17. This is subject to scheme approval via Trade Union consultation.
·       We have made further savings in this financial year, which we wil be putting towards unfunded pressures in 2017/18. 

·       We have received confirmation of our revised pension scheme contribution rate, which has reduced from the current year.
11. We will revise the Budget in Quarter 1 of 2017/18 once we have certainty of NRW’s year end position for 2016/17 and our final funding allocation from Welsh Government.

We have made further proposals to Welsh Government for funding other impacts of new legislation, responsibilities and services and issues such as dealing with tree health disease. When considered alongside other business pressures, we have an unfunded priorty list of work amounting to £11m.

We have unallocated income (£3m) in 2017/18 which we will prioritise to funding these pressures once we know how much further funding we receive from Welsh Government. 
12. We will undertake the prioritisation exercise and return with a proposed revision to the Budget in the first quarter of 2017/18. This is line with the process that we have followed in previous years.
Next Steps

13. The translation of the Business Plan will be prepared into a final form and publication will take place internally and externally on 1 April 2017.
14. We will formally issue Financial Delegation Letters and budgets to Directors at the end of March 2017.
15. We will assess the allocation of budget to unfunded pressures once we have clarity on additional funding to be received from Welsh Government.
Recommendation

16. Board approves the Business Plan and Opening Budget for 2017/18.

Key Risks

17. Funding from Welsh Government for unfunded pressures in respect to new legislation, responsibilities and P.ramorum is not known at the time of writing of this report.
18. The Opening Budget assumes that the Job Evaluation Scheme will be implemented as planned on 1 April 2017. If this does not happen then this will have an impact on the budget.
Financial Implications

19. There are no significant financial implications in preparing and publishing a Business Plan and Budget. 
Equality impact assessment (EqIA)  

20. An EqIA has been undertaken as part of the preparation of the Business Plan and is attached at annex 3.
Index of Annexes
1 – Business Plan 
2 – Budget Statement
3 – Equality Impact Assessment
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